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PROJECT'S DESCRIPTION

A European citizen's identity is inextricably characterized by the rich cultural legacy and
traditions of Europe. Every member state of the European Union has its own distinct personality,
shaped by treasured items and traits that have been handed down from earlier generations.
The pinnacle of "methexis," or communal sharing, is theatre, one of the broadest categories of
performing arts. The audience participates, develops, and improvises the ritual action in a
tradition that dates back to Greek theatre. People share a similar experience through
knowledge, participation, and exploration. It is then through sharing that a deeper
understanding may be established, toleration may be fostered, and finer shades of one's
personality may be shown. Cultural heritage is a living testimony to a history that must b
preserved bequeathed to the future; created by a social group and transferred and shared
another social group. However, incarcerated citizens are deprived of this favorable oc
The limits placed on them prevent them from attending cultural events, let alone talg
actively in artistic activities, therefore prisoners are denied this favorable opportunity.
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PROJECT S PARTNERS

» Coordinator:
DaSE Lab-University of Thessaly, Greece
» Partners:

Sigma-Art Foundation, Romania /
Apicco Community - Greece /
Balamos Teatro - Italy

Theatre De L' Opprime, France
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INTELLECTUAL OUTPUTS

INTEGRATE project directly aims to facilitate a digital pathway for both the theatrical groups but
also the incarcerated (but rather talented) people through a web repository tool and a digital
documentary, in order to show their work, promote and enhance their role in society and strengthen
all kind of theatrical and other art-related activities in prison.

Three (3) distinct outputs

» WP2 - Theatrical lessons delivered inside prisons (4 feams - 4 prisons)
» WP3 - An Intelligent Collaborative Drama and Theatrical (ICDT) web repository tool (Netflix like

> WP4 - A final documentary that will portray the work which will be performed throughou
course of 24 months of this theatrical training inside the prison premises of four (4) E
countries
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SWOT ANALYSIS :
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ROLES AND RESPONSIBILITIES OF THE
PARTNERS

Each partner will:

- prepare the required documents, financial, activities and
dissemination reports etc. according to the agreement and
other project documents;

- send the participants to the partners’ meetings and actively
participate in online meetings;

- actively communicate with other partners;
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INDICATORS TO ACHIEVE

The progress, quality and achievement of project activities will be
monitored to assure the high quality of the project and in order to:

- ensure that all activities in the project are organized and implemented at
a high level of effectiveness and quality; /

- control the regular project progress and immediately undertake
corrective action in case of non-compliance (risk management strategy);

- ensure that all results are according with the designed objectives
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INDICATORS TO ACHIEVE -
MONITORING

To monitor the progress of INTEGRATE project we will use the
MONITORING indicators:

- expected results of efficient partnership's functioning and the
management are achieved;

- clear and fluent communication among partners;

- production and circulation of all management documents;

- efficient distribution of responsibilities and tasks:;

- be in accordance with the timeframe and the budget envisaged:;
- efficiency and productivity of the meetings (both on-site and onl;
- correct, complete and punctual reporting.
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INDICATORS TO ACHIEVE -
QUALITY ASSURANCE

To measure this progress we will organize self-evaluation / internal
evaluation by the Quality Coordinator.

That will be DaSE Lab's PhD candidate Mr. Mallios Nikolaos, who has
significant and long-term experience in managing partnership projects,
both financed and co-financed by the EU. His role will be to evaluate the

quality of the project procedures and activities, o detect the problems

through the monitoring procedures and suggest the appropriate actions fo

their solution.

Quality Coordinator will also cooperate with all managers from the othe
partners.
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PROJECT IMPLEMENTATION -
WORK PACKAGES

Management and
Coordination

Artistic and
physical
deliverables /

Dissemination
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OBJECTIVES

Main objectives to be pursued:
For the inmate/students participants
To connect with theatre even from within the prison;
- to discover and develop talents:;
- o engage in a long-term project;

- To learn how to collaborate with peers from other countries;

- to creatively utilize the prison’'s "dead time."
- To improve communication and language skills;

For teaching staff/theatre instructors
- To develop teaching methodologies by incorporating theatre techniques;

- fo create tools for shared guidance and self-knowledge;
- o share and exchange best practices in the performing and creative arts;
- o explore European strategies on social integration for underprivileged people
This project has been funded with the support from the European Union.
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QUANTITATIVE INDICATORS

» QUANTITATIVE indicators may include:

= 60 inmate beneficiaries which will form the 4 different theatrical teams (15 from each
team)

= 1 brief intfroductory guide exemplifying all necessary details of the project (project's
pathway to a successful implementation)

= 2 in-person meetings in Greece and Romania and 2 on-line meetings (mid-term ones)
» 1 evaluation report and 4 mini-evaluation reports (after each meeting)

More than 20 beneficiaries as members of the participating organizations (other
teachers, staff members, actors and cinematographers of the partners)

= 1Interimand 1 Final report

This project has been funded with the support from the European Union.
This publication reflects the views only of the author, and the European Commission cannot be held responsible for any use which may be made
of the information contained herein.



QUANTITATIVE INDICATORS

Other measurable objectives include:
» At least 50% of online meetings (reducing cost and environmentally friendly)

» Reach at least 60 inmate participants (15 in each theatrical team - maybe more
since in the course of two years many will leave the tfeam - attempt to be

substituted)
> Reach at least a 3000 people with the project’s website, the other social media
pages and the project's newsletters
Our goal to encapsulate other prison theatrical teams short videos in the web
repository tool and reach at least 5000 hits after two years.
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QUALITATIVE INDICATORS

- Effective communication strategy, which is guaranteed with the
aim of the ATTACH platform (previous Erasmus+ program) ,

which was implemented by one participating organization (DaSE
Lab - UTH);

- Effective cooperation mechanisms, assessed by the project's
management strategy.

- Coherent structural obligation with the EU policy and signed
contracts, and any other provisions of the funding mechanism of

this project;
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MANAGEMENT ACTIVITIES

Management activities will include communication between the partners,

decision-making, project planning, reporting, administration, and budget
management.

- Assessment and improvement process; /
- Responsibilities related to evaluation;
- Quality Assurance Management Reports;

- Deliverables preparation;
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