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“The SIGMA-ART-INTEGRATE report is based on the presentation, as a result of its project experience 
within the EU Creative Europe Programme, of its original, creative and innovative social-theatrical work 

with incarcerated people and the communication arts specific languages applied in the SIGMA-ART-
INTEGRATE team's work with them, not only as a usual language of communication, but also as a modern 
and complex form of humanization and spiritual literacy, much needed in this new era of digitalization of 

human society, where cultural and civilisation archetypes are being challenged.’’ 
 

 

SIGMA-ART’s INTEGRATE local venues:  
➢ Bucharest-Jilava Penitentiary, str. Sabarului 1, Comuna Jilava, Județul Ilfov, Romania;  
➢ SIGMA-ART Studio, str. Mitropolitul Nifon 14, sector 4, Bucharest, Romania 

 
To implement and develop the social and sociological techniques of dramatic art itself, as well as video-
cinema and podcast-radio-drama digital interviews in penitentiaries, with and for incarcerated people, the 
SIGMA-ART Cultural-Artistic Foundation started the EU Creative Europe Programme project "'Inclusion 
and educational EnliGhment with dRamA ThEatre"' by building a close collaboration with the National 
Administration of Penitentiaries in Romania and Bucharest-Jilava Penitentiary thanks to whom it managed 
to organize local activities, lessons and workshops of social theatre, video-cinema and podcast in. 
 

 

     
 
The SIGMA-ART Cultural-Artistic Foundation, Bucharest, Romania, has more than 25 years of experience in 
social and educational theatre European projects and an extensive experience in cooperation with European 
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educational organizations, which allows for the successful implementation of the international educational 
projects, such as Grundtvig and Erasmus+ aimed at implementing theatre education for adults, since 2010.  
 
From the very beginning of the project "'Inclusion and educational EnliGhment with dRamA ThEatre"' it was 
taken into account that the priority approach related to the disadvantaged social category addressed is that 
of the incarcerated people from the partner penitentiary Bucharest-Jilava in Romania, with the aim of creating 
a fusion and a dynamic community flow of support, as an effective form of social reintegration for them; 
which is what happened when, after their initiation in the field of social theatre, video-cinema and podcast-
radio-drama techniques by SIGMA-ART-INTEGRATE’s trainers and actors in the framework of local 
INTEGRATE activities, the impact of transmitting communication skills with innovative psycho-technical and 
artistic dramatic psycho-technical and artistic means was addressed, by introducing into the SIGMA-ART 
psycho-pedagogical process also incarcerated persons with previous SIGMA-ART experience as peer-
educators, who contributed significantly to the successful transmission of the social-educational message to 
the newly incarcerated members. 
 
To overcome the current issues encountered in initiating any social theatre project, the SIGMA-ART 
Cultural-Artistic Foundation has benefited first of all from over 21 years of experience and collaboration in 
projects implemented in the penitentiary system in Romania and abroad, such as Italy, France, Germany, 
and fortunately now, Greece.  
Thanks to this advantage, the SIGMA-ART-INTEGRATE team was able to master very well the situations 
inherent at the beginning and throughout the project, allowing everyone, both incarcerated people and 
trainers/operators, to feel at ease at all times. 

 
The Stage 
 
Then, to facilitate a successful implementation and development of the project activities with the 
incarcerated persons in Romania, a continuous process of preparation and sharing of local INTEGRATE 
social theatre activities with the managers, social workers, educators and administration of the Bucharest-
Jilava penitentiary hosting the selected incarcerated people was approached and realized. 
 
This also made it possible to introduce in Bucharest-Jilava Penitentiary of the necessary theatrical 
costumes and props, projection and recording instruments, such as computers, Zoom audio and video 
recorders, headphones, microphones, etc., to be used in the educational-instructive social theatre process 
of the incarcerated people.  
 
In addition, the Bucharest-Jilava Penitentiary in Romania provided its own computers, sound system and 
video projectors. The SIGMA-ART-INTEGRATE trainers, actors and operators participating in the project 
were also nominated and identified in advance in order to verify their compatibility with the INTEGRATE 
project and the penitentiary environment. 
 
However, it should be noted that, although the previous and general terms of the contracts with Bucharest-
Jilava Penitentiary were similar, the situations faced by the SIGMA-ART-INTEGRATE team of social 
theatre trainers and operators were significantly different within the INTEGRATE project, both in terms of 
the structure of the groups of incarcerated people, as well as from a social theatre methodological and 
psycho-pedagogical point of view of the type of social theatre approached, with clear differences both in 
terms of the psycho-social state of the incarcerated people sentenced on short or long term (who are visibly 
marked by a gloomy outlook on their existence, compared to those convicted on short term) and the 
specific and innovative working style of the INTEGRATE project with them. 
 
In this regard, it should be emphasized that the psychophysical and social health of the incarcerated people 
is successfully maintained also thanks to the efforts of Bucharest-Jilava Penitentiary to organize other 
complementary therapeutic, cultural, educational and sports activities or projects with them. 
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An important element to be mentioned is that the SIGMA-ART Cultural-Artistic Foundation has been 
practically applying the concept of peer-educating since 1998 within the SIGMA-ART Cinema and Theatre 
Company, which functions as a social cultural-educational and artistic resource centre, providing support 
to socially disadvantaged groups of adults and artists, young people and other organizations with similar 
goals. 
 

The team 
 
Specifically, to the SIGMA-ART-INTEGRATE activities carried out in Bucharest-Jilava Penitentiary with a 
homogeneous group of 12 incarcerated people, all belonging to the therapeutic community "Phoenix" and 
focused on the treatment and recovery of former drug dealers and drug addicts, 3 peer educators from 
other penitentiary sections have been added to the activities carried out in Bucharest-Jilava Penitentiary 
in order to achieve maximum efficiency and superior quality results in the process of psycho-social, 
cultural-artistic and educational training, mainly recording their psycho-social recovery. 
 

The method 
 
With regard to the triad of "tools" generating communication skills with psycho-technical-artistic means, 
innovative social theatre, video-cinema and podcast-radio-drama, we briefly detail here the innovative 
aspects of the podcast, which proves to be an agile and very effective complementary tool in working with 
incarcerated people in penitentiaries, especially because it is based on listening:  - Why value listening? :                                                                                                       
  - Listening is that crucial receptive capacity that we develop in primary socialization, which allows us to 
build our first communication tools and thanks to which we learn to re/know and interpret the world around 
us. The child, and later adult, who is a good listener has a much smoother intellectual and emotional 
growth. The stories listened to as a child, told by parents before bedtime, are perhaps the experience we 
remember best from childhood;                
  - Listening, however, is a receptive skill, but not a passive one, as has been erroneously claimed in the 
past; it requires attention and concentration and results in a virtual interaction with the person who 
produces the sound we hear. In recent years, listening has been subjected to a form of marginalization 
due to the dominance of visual communication;  
  - The image as a support for verbal communication or the image tout court is often considered to be more 
powerful and meaningful than any other code. Today, we are witnessing a revalorization of the auditory 
code from the listener's point of view, especially for intimate communication of subliminal messages to 
incarcerated people. In the last century, many people were wrongly convinced that television would kill 
radio, but it didn't; web-radio listening is proving to be more comfortable, more versatile, more enjoyable.   

 
Also, with regard to the SIGMA-ART-INTEGRATE social educational, artistic and pedagogical process, it is 
important to emphasize that the impact on the incarcerated people was truly spectacular when they were 
able to hear and see themselves in the video montages made with them; thus, they reacted spontaneously 
and enthusiastically, expressing themselves through appreciative comments and opinions; especially that 
they were able to offer their families and friends access through the INTEGRATE web (icdt.e-ce.uth.gr) to 
the video recordings of them in the SIGMA-ART-INTEGRATE social educational and pedagogical activities.  
 

      

http://icdt.e-ce.uth.gr/
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The innovative side of the SIGMA-ART-INTEGRATE educational and pedagogical activities for 
incarcerated people is expressed first of all by its interdisciplinary and intergenerational concept aspect 
and content, able on creating an inclusive environment and to convey a complexity of approach to the 
acquisition of skills and optimal social behaviours to support their mental and emotional well-being, that 
always facilitate the inclusion of disadvantaged social groups. 
  

      

Although seemingly autonomous, the three communicational arts as social theatre, video-cinema and 

podcast-radio-drama, proved a spectacular complementarities in the project as a whole, responding to the 

needs of incarcerated people to ‘escape’ from their daily penitentiary routine and discover a creative, often 

unexpected, surprising but beneficial universe.  

All these innovative aspects given by a professional approach to the techniques of social theatre, video-
cinema and podcast-radio-drama in adult education produced a communicative fusion and a productive 
emulation for the qualitative achievement both of the objectives of the private SIGMA-ART-INTEGRATE 
local activities and of the INTEGRATE project. 
 

The Results 
 
By starting from concrete and individual of incarcerated people group needs, the local activities generated 
the enthusiasm and the ‘symptomatology’ of balance and harmony of an international, European creative 
community, resulting in unexpected and welcome benefits for the individual SIGMA-ART-INTEGRATE 
incarcerated people participants. 
 
Thus, the experience of the INTEGRATE project for incarcerated people has highlighted significant 
strengths, linked both to the implementation of an interdisciplinary vision associated with communication 
arts such as social theatre, video-cinema and podcast-radio-drama and to the sustained collective effort 
of permanent communication, both online and face-to-face, in the framework of local activities project, the 
international INTEGRATE conference and workshop for incarcerated people in SIGMA-ART’s studio, 
Bucharest and Bucharest-Jilava Penitentiary, Romania. 
 
The entire communication between the INTEGRATE partners was successfully managed by the University 
of Thessaly Greek coordinator, who was in charge of the internal relations within the partnership, the 
control of the financial aspects of the project and the good preparation of the partners and incarcerated 
people from each partner country. 
 
Very important, quite crucial for achieving an emotional, psychological and somatic balance of incarcerated 
people is the practice within a social psycho-dramatic laboratory, such as INTEGRATE, of unusual 
situations such as entering into roles and exploring the world of fiction, which stimulates brain activity, the 
learning process and assimilation of new practical knowledge, which will serve them in the complex 
process of social reintegration; and that effective must begin in the penitentiary.  
 
It is worth noting that storytelling and stimulating incarcerated people to tell stories are not only the most 
useful way to help them to get into the roles proposed by the SIGMA-ART psycho-dramatic laboratory, but 
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also a test of the effectiveness of our working method within the social-theatrical process of a learning 
process capable of generating optimal behaviors for a genuine social reintegration. 
 
This is why the SIGMA-ART-INTEGRATE’s Social Theatre and Drama in Education lessons and 
workshops, through their specific way of working, have shaped, on the one hand, the social and intellectual 
skills of incarcerated people from the Bucharest-Jilava Penitentiary, such as teamwork, cooperation, 
effective communication skills, empathy, etc., on the other hand, it has allowed them to freely express their 
own feelings, thoughts and experiences and to efficiently develop their flexibility in thinking and creativity, 
especially self-confidence. 
 
The social-related subjects of the INTEGRATE project (within WP3) were carried out within the SIGMA-ART-
INTEGRATE’s collective creation of social theatrical lessons and workshops at the Bucharest-Jilava 
Penitentiary:  
- Empathy; 
- Social and communication skills; 
- Emotional management; 
- Parenting/Family; 
- Trust/Self-Trust; 
- Self-respect; 
- Interpersonal affairs; 
- Critical thinking. 
 

For the development of the SIGMA-ART-INTEGRATE’s collective creation of social theatrical lessons and 
workshops, short scripts and directorial cuts based on the mentioned social-related subjects of the 
INTEGRATE project were developed, which were materialized in reading sessions and video filming.  
 

 
 
The video montages made with incarcerated people within the SIGMA-ART-INTEGRATE’s collective 
creation of social theatrical lessons and workshops at the Bucharest-Jilava Penitentiary are present on the 
INTEGRATE project repository tool (icdt.e-ce.uth.gr) 
 
A surprising and spectacular conclusion also becomes that the modern and innovative methods of 
developing cultural-artistic communication skills through the joint and creative construction of social theatre 
plays, podcasts and video documentaries in the INTEGRATE project managed to serve to improve 
authentic communication between all project participants, such as coordinators, trainers, actors, operators, 
social workers, educational managers and incarcerated people. 
 
And to convey the main message of SIGMA-ART-INTEGRATE: modern techniques of social theatre, 
video-cinema and podcast-radio-drama represent the optimal solution to facilitate ''escape'' from any kind 
of space or situation of isolation, both in the penitentiaries and in civil society, managing to prevent and 
treat, through the working style of SIGMA-ART’s ’’Shakespearean psychiatry’’ social theatre, its negative 
psychological effects. 
 
SIGMA ART Foundation 

Dumitrescu Cristian 
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