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THE CONTEXT 

There is no art that lends itself to the reactivation of the individual in isolated communities as much as 

theatre. Theatre practice, with its multilingual organisation, can enhance every inclination of the detained 

person: lighting, scenes, objects, music, singing, dancing, storytelling, acting, writing. Theatre, in fact, 

pushes the detained person to temporarily redeem his instinct to blend in. Theatre practice can stimulate 

inmates to rediscover their bodies compromised by substance violence, to become aware of their 

condition, and to learn how to transform fragilities into active horizons through the creation and staging 

of similar and different characters. Experiencing the possibility of seeing and being seen in different roles 

from those consumed in the past, regaining a sense of caring for others and oneself, through the 

creation of a collective story. Theatre practice can provide tools for growth, responsibility, initiative, to 

people who have unlearned to choose.  

 

NEEDS 

Prisoners often alternate moments of great involvement with others of anxiety in presenting themselves 

to the public. In addition to anxiety in exposing themselves to the view of an audience and relating to it, 

in prisoners there is the issue of awareness (or not) that in many cases they carry the signs of drug 

addiction on their bodies. In the case of detained persons, a body that is “exhibited” to an audience is a 

source of many emotions, often ambivalent. To the detained person, theatrical practice offers a double 

support: it helps to recall perceptions and feelings obscured by prison alienation, while also leading to 

the discovery of new ones, and it encourages the activation of essential forms of integration and 

solidarity, the performance being a collective enterprise. The prisoner needs care, time and constancy to 

invent: his invention must be global, collective as well as individual, essential as well as tasteful, psychic 

as well as expressive. 

 

 

AREAS IN WHICH THE PROJECT ACTIONS IS PHYSICALLY CARRIED OUT 

Balamòs Teatro since 2006, with the Passi Sospesi theatre initiative, has activated a series of initiatives 
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inside and outside the Santa Maria Maggiore prison in collaboration with public and private institutions at 

municipal, regional, national and international level. Therefore, INTEGRATE project has been 

implemented inside the Santa Maria Maggiore prison.  

 

 
 

 

OBJECTIVES:  

Activate resources that make it possible to identify possibilities for transformation in work processes. 

To increase respect and understanding between group members. 

To improve self-esteem and the ability to communicate with others.  

Acquire respect and sharing of the proposed rules. 

Experiment with relational modes different from the usual ones. 

Develop modes of exchange and comparison between those involved in the project. 

Develop the ability to make choices.  

To develop a sense of responsibility towards oneself and towards others through joint action.  

To develop physical, psychic, mental skills. 

Develop social skills and interpersonal relationships.  

Developing the skills of linguistic and cultural mediation through theatrical activity. 

Developing the management of emotions.  

Developing the management of bodily movement. 

Develop the creation and management of articulated thinking. 

Developing the ability to organise thought in an articulate form through writing. 

To develop reflection on one's own experience through theatrical reworking. 

To develop the ability to plan for the future through imagination and a practical sense of doing. 

 

 

EXPECTED RESULTS: 

To experience new ways of relating and living together in the prison environment. 

To experience new communication and interpersonal methods. 

To increase the ability to listen to oneself and others. 

To increase the ability to work in a group context. 

To enhance the ability to adapt to a commitment made. 

Encourage the assumption of individual and group responsibility.  

Encourage sharing. 

Activating periodic meetings for sharing choices. 
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METHODS OF CARRYING OUT THE ACTIVITIES 

From workshop experiences and the creation of performances inside Prison Institutions, we come to 

recognise three working methods: 

a) Theatre as a testimony that develops the expression of the uniqueness and specificity of the person. 

b) Theatre as a therapy that, through work on the student actor's body, tends to transform the mask of 

suffering into the mask of multiplicity, creativity and imagination. 

c) Educational theatre that, acting on the socialising function, seeks a rapprochement between the 

prison world and the outside world. 

d) Theatre as a basic training place for the performing arts professions (actor, stage technician, stage 

photographer, video operator, set designer). 

 

The method takes place through three preparatory and one concluding phase: 

 

a) An initial warm-up phase, with breathing and relaxation exercises, exercises on relating to one's own 

body and then to the bodies of others, thus establishing relationships of trust and mutual respect, and 

discovering new ways of communicating. 

b) A second phase with exercises dealing with individual and group creativity. 

c) A third phase of observation of one's own work and that of the others, where we reflect collectively, 

gathering all the considerations useful for the elaboration of the subsequent work.  

d) In the final phase, materials are created, processed so that they can be assembled and take a scenic 

form that is presented to the public. 

e) All the workshop, staging and scenic presentation phases will be accompanied by a basic training 

course for the performing arts professions (actor, stage technician, stage photographer, video operator, 

set designer). 

 

 

OPERATIONAL METHODS AND METHODOLOGIES: 

Active and regular participation in meetings. 

Exercises aimed at group formation and cohesion. 

Physical, vocal, sensorial exercises. 

Creation and dramatisation of personal texts, creative writing. 

Creation and dramatisation of poetry, literature, Italian and international dramaturgy. 

Vocal education through singing exercises. 

Kinesiology and physical coordination through dance elements. 

Free improvisations with specific themes. 

Creation of a character, its physical, psychic, mental aspects.  

Workshop meetings and exchanges of experience with outsiders inside and possibly outside the institute 

in cooperation with network partners. 

 

 

INNOVATIVE APPROACHES 

Involvement of external actors in a generational exchange perspective: school pupils and university 

students. Collaboration of high-level professionals from different artistic disciplines in collaboration with 

national and international institutional partners. The presence of a professional educator with many 

years' experience in social work and theatre therapy. Promotion of good practices of theatre in prison 

through public meetings to give back to the citizenship of the paths realised through performances, video 

projections documenting the path realised, photographic exhibitions, conferences. The project also 

includes a basic training course for prison staff. 
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NUMBER AND TYPE OF POWERS INVOLVED 

40 inmates between the drama workshop and basic training for performing arts. 

 

 

MEASUREMENT OF RESULTS ACHIEVED IN PROGRESS AND AT THE END OF THE PROJECT 

Creation and implementation of exchange/comparison meetings between participants. 

Number of works (sequences, texts, exercises) carried out individually, in copies, in groups. 

Implementation of meetings for the evaluation, planning and design of own work. 

Evaluation by the beneficiaries of their own work and the work of others, through evaluation meetings. 

Management of the work space (tidiness and cleanliness), and setting up the workshop meeting and 

theatre performance. 

Participation in external events (shows, meetings) for those who can benefit from authorisations from the 

management and the judiciary.  

Active participation in workshop meetings held with outsiders (university students, guest artists, school 

pupils). 

 

 

IMPACT ASSESSMENT 

Discipline as the main tool of good theatre practice stimulates respect, trust, self-esteem in the pupil, 

makes him/her more responsible towards him/herself and towards others, encourages communication 

between the different group members in their linguistic and cultural diversity and in their different roles 

and responsibilities (actor, technician, multimedia operator, set designer) for the achievement of a 

common goal. The impact assessment is understood as the attribution of a value, derived from the 

results of the different activities. 

 

 

THEMATIC TARGETED - I 

Odysseus, in his wanderings and on his return journey to Ithaca, how many times will he have asked 

himself whether the years he spent away from home had any meaning, what would have been the 

consequences of choices that were partly forced and partly wanted, what would he have found on his 

return? Would he have recognised his son Telemachus, would it have aroused in him feelings that were 

not only hostile, would there have been a chance for reparation and reconstruction? And would his 

father, as he grew old, have remembered him, what look would he have given him? Odysseus was just 

the cue to ask questions that became expanding concentric circles, like stones thrown into the water, 

chasing each other in the search, even before answers, for the voice to make them explicit and give 

them form. Being father and son, or both roles at the same time, is a condition that accompanies every 

human being throughout life and touches him at all 

levels of his personality. The pain of lost time, personal 

responsibilities, guilt, loneliness, helplessness, the 

essence, and the roots of one's being a son or being a 

father, dreams, memories, projects, have become in the 

theatre workshop at the Santa Maria Maggiore prison in 

Venice, words and letters. Tender, harsh, folded, 

hopeful. In spite of the demanding work of reflection that 

went first and foremost through the body, the intent of 

the entire journey up to the final stage was not so much 

to analyse the role defined as the most complex in the 

world, that of the parent, nor to reason about the right to 

affective life and one's parental identity even in adverse 

conditions such as prison. Implicitly, these themes were 
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touched upon, but it was above all an emotional experience in search of words capable of expressing 

what is not said and which has to do with the areas of silence, confidentiality, sometimes removal, and 

the search for knowledge of one's most intimate areas, without which there is no possibility of 

transformation. 

 

 

THEMATIC TARGETED - II 

On the occasion of the 63rd World Theatre Day and the 12th National Day of Theatre and Dance in 

Prison, Balamòs Teatro in collaboration with the Male Prison Santa Maria Maggiore of Venice, has 

organized an initiative on theatre in prison with the presentation of the performance of Theatre for Kids 

voci e suoni da un’avventura leggendaria (voices and sounds of a legendary adventure). This 

initiative was promoted by the National Association of Theatre in Prison and the Department of 

Penitentiary Administration, which has established the date of March 27 as the 12th National Day of 

Theatre and Dance in Prison in conjunction with the 63rd World Theatre Day, promoted by the 

International Theatre Institute, Unesco (the message of the World Theatre Day for 2025 was entrusted to 

the director Theodoros Terzopoulos). The performance of Theatre for Kids voci e suoni da un’avventura 

leggendaria (voices and sounds of a legendary adventure), is based on the incredible adventure of 

Odysseus and his companions on the island of the Cyclops. Heroic adventures, myths and timeless 

legends told with lightness and irony by the students of the secondary schools of I° Grado “T. Tasso” of 

Ferrara and some inmates of the INTEGRATE theatre project of Balamòs Teatro at the Casa 

Circondariale Santa Maria Maggiore in Venice. It was an opportunity to reflect on the role of theatre in 

prison and discuss the relationship between prison and the territory, to understand if, and how, society 

can contribute to the re-educational path of punishment. In this circumstance, school and prison meet 

through theater in an extraordinary opportunity for theatrical and human training. The presentation of the 

show was attended by some inmates, internal operators, and a group of external spectators (entrance 

reserved for authorized persons). The soul of the proposed show was the desire to be together through 

a joint action, adolescents and detained men, in an attempt to tell and tell about themselves, to test 

themselves, to navigate together to discover themselves and other possible horizons, to face fears, 

judgments, conflicts together. With a methodology that tends, through precise stimuli, to make each 

person the protagonist of their own path, of their own characters and of their own interpretations. With 

the director who proposes himself as a theatrical pedagogue, companion, facilitator, available to 

navigate with the adolescents and detained men between the calm and wavy motions of theatrical work, 

between discoveries and frustrations, between the calms and storms of growth. 

 

The aim of the theater is to contribute to activating a work of reflection, introspection and change 

that, even with difficulty and effort, the detainees are called to do on themselves, on prejudices, 

on stereotypes, on how to find a new way of being, on processing joy and anger without masks, 

and to return them through theatrical practice. There is a line that Michalis Traitsis, sociologist, 

director, theatre pedagogue and artistic director of Balamòs Teatro (founding member of the 

National Association of Theatre in Prison and of the planning group of the national review of 

theatre in prison Destini Incrociati) and responsible for the initiative “Passi Sospesi” in the 

Penitentiary Institutions of Venice (Male of Santa Maria Maggiore and Female of Giudecca), has 

chosen to follow, from prevention to detention, and that is to look at a cultural perspective, 

through the tool of theatrical art, in the approach to the issues of imprisonment and exclusion. 

Culture as testimony, as comparison, memory, network in and of the territories, protection of the 

weakest groups of society. Culture of diversity and social inclusion. 

 

Balamòs Teatro APS 

Michalis Traitsis 


