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As a participant in the European INTEGRATE project, APICCO Community had the privilege of taking 
theatre into the walls of Domokos male adult prison in Greece. Over several months, I had the privilege of 
serving as the actor trainer for this project. My group included between 12 and 15 convicted men in varying 
ages, backgrounds, and levels of experience with the arts. There were Syrians, Pakistanis, Albanians, and 
Greeks a snapshot of modern Europe. Approximately half of them had never been engaged in any form 
of cultural or artistic project before. In spite of their varying languages and experiences, eventually, they 
established their own language through theatre. 

Le…, As…, Li…, Ag…., Kr….., El…, Ha…., Ah…., Ar…., Ro…., Pe…., Kon…., Al…., Ab…. and Eva…. 
came in with their passion, their experience, and their willingness. As a collective, they were a group that 
defied stereotypes and crafted something meaningful. 

The INTEGRATE project is focused on facilitating social inclusion and education in prison via theatre. It 
attends to the cultural exclusion experienced by prisoners through the provision of artistic channels that 
promote communication, learning, and human development. Its objectives are the formation of theatrical 
groups within prison establishments, the production of an electronic repository and a documentary, and 
above all, the collaborative effort among prisoners in generating and performing artistic productions. 

Prison theatre in this regard is not performance as spectacle. It's about presence, interaction, and human 
connection. In an institution where agency is taken away, theatre is a space for expression, listening, and 
transformation. Using process-oriented training and cocreation, the project enabled the participants to 
acquire artistic capacity as well as personal empowerment. 
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We divided our work into two primary phases: (1) writing and scenario development workshop, and (2) 
theatrical performance workshop on the principles of  Process Theatre. 

Phase I 

During the initial phase, we had the group learn the fundamentals of storytelling, screenplay writing, and 
film scenarios. In groups of three or two, they brainstormed, wrote, and revised their scripts using their 
personal backgrounds, prison life observations, and their cultural roots as source material for scenes and 
stories. They wrote fictional accounts for some, while others wrote based on recollection and actual 
experience. These were exercises in writing, but they were also venues for reflection, imagination, and 
sometimes, catharsis. 

 

This stage ended with the production of a sequence of shorts. Filming engaged everybody some of us 
acted; others were working with cameras, lights, and sound. It was an experience for many of us who had 
never worked on a film shoot before. Technical skills such as audio and video-editing were taught through 
masterclasses that we conducted, with visiting professionals coming in and sharing their expertise 
generously with us. 

 

Phase II 

Phase two was a greater involvement in making theatre. Using the methods of process drama, the focus 
was less on the end product but on exploration. We worked on movement, voice, and ensemble exercises 
as well as on improvisation. Slowly but surely, the group built up a theatrical performance as a group, 
incorporating stories, dialogues, and movement that were generated in the previous workshops. 
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Process drama, as used in our prison theatre workshop, was an experiential, collaborative approach in 
which facilitators and inmates worked together in unscripted dramatic investigation. In the absence of an 
established script or predetermined result, the process enabled the group to investigate actual life issues 
such as identity, power, injustice, and resiliency via improvisation, role-playing, and group reflection. 

The facilitator sometimes stepped into dramatic roles, not as a director, but in order to co-create the 
narrative and guide the group s intellectual and emotional involvement. It became a space of mutual 
participation, with the structure of rank diminished, where everyone contributed without it being imposed 
on them. Participants may act as a father writing to his son, a judge trying to face moral reckoning, or an 
inmate whose choice is impossible. From these roles, they worked through personal and social dilemmas 
in an environment of safety but with emotional depth. 

Instead of striving towards a final, honed performance, we aimed at process: searching for what it means 
to hear, to be heard, to be accountable, and to think about possibilities. Using drama as a means of 
practicing empathy, building communicative skills, and practicing agency things often left out in daily prison 
life was the result. 

It enabled participants not just to be creative but to think critically about their situation and the structures 
in place. Varying voices were encouraged and negotiated, establishing what can be seen as a sensory 
society for the interim within the rehearsal space. It addressed the participants at their level, acknowledged 
their experience, and assisted in taking isolation and turning it into dialogue, silence into expression. 

 

The end performance, intended for showing to the live public, is at once climax and genesis. The play that 
we co-created is a voice within the prison system, reminding everyone that prison doesn t equal invisibility. 
The performance is intended to be filmed for dissemination via the digital documentary aspect of the 
INTEGRATE project. 

We enriched our process with the collaboration of our European partners Theatre de l Opprime  (France), 
Balamos Teatro (Italy), and Sigma Art (Romania). Their knowledge, methods, and experience contributed 
to making the quality of the training higher, promoted cross-border exchange, inspired participants as well 
as the trainers, and made our team better in terms of abilities on an international level as well as in terms 
of interactions across borders. 

Our participants were not only empowered by the creative activity in itself but were thoroughly excited 
about being included in something greater. Being made aware that other prisoners in other European 
countries were doing it too gave it an additional sense of unity and legitimacy. It made the local activity 
into European dialogue, and for some participants, it was their first experience of belonging to a broader 
cultural endeavour. 

Results 

Working in prison settings is accompanied by special challenges schedule changes, security limitations, 
unexpected absences, and emotional unpredictability. These challenges only made what we were doing 
even more important. Participants frequently reported that these sessions were the highlight of their week, 
times in which they were seen and heard. One participant in Pakistan reported acting for the very first time 
as "learning how to breathe again." 
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The group's heterogeneity was no less a blessing. Language limitations, instead of being constraints, led 
us to create innovative means of expression gestural, musical, expressional. Out of this came an intensely 
physical and instinctual form of theatre that corresponded with the group's experience. 

Its impact reaches out of the prison gates. Performances and recordings will form part of a web archive to 
encourage conversation about incarceration, rehabilitation, and art as an instrument of belonging. The 
inmates became not just collaborators but co-producers of cultural memory. By presenting their lives and 
writing drama in sincerity and profundity, they reclaimed their place in European cultural discourse. 

In addition, the skills acquired communication, responsibility, teamwork, and self-discipline become life 
tools. Regardless of whether they pursue the performing arts or not, these experiences will accompany 
them, perhaps influencing their lives in ways yet unknown.  

INTEGRATE project in Domokos prison showed how theater can build communities, encourage empathy, 
and open doors for change. Being the actor trainer and APICCO's representative, I experienced the power 
of artistic intervention in an environment too long dominated by silence and segregation. These men Le…, 
As…, Li…, Ag…., Kr….., El…, Ha…., Ah…., Ar…., Ro…., Pe…., Kon…., Al…., Ab…., Eva…. walked side 
by side, wrote side by side, acted side by side, and constructed something tangible. 

This project wasn't just about integration it was about dignity. And that, above all, is what theatre can 
provide. 

Mr Tzaferis notes that from the outset of the Integrate theater workshop at Domokos Prison, the aim was 
clear: to focus on the process rather than the final result. The work we intended to do with the incarcerated 
participants would unfold through their bodies and voices, channeling the release of creative energy in 
ways that could transcend the usual barriers of language, educational background, and ethnic culture that 
often stand in the way of such initiatives. 

Through the exercises of process-based theater we introduced—some described in detail at the 
appendix—we were able to establish a space of mutual recognition and trust. Gradually and steadily, the 
dynamics of a true ensemble began to take shape. It was striking to observe how, as the process 
advanced, all participants unlocked deep creative forces. The scenarios that emerged during the 
improvisations were deeply rooted in their personal needs and realizations—needs related to family 
(fathers, mothers), friendship, fellow inmates, and society at large. 

These organically developed materials eventually led us to the final performance, attended by fellow 
inmates as the audience. At that point, the roles of creator and spectator intertwined: it was truly 
remarkable to hear the detailed feedback during the post-performance discussion, as participants 
expressed how they had experienced and emotionally engaged with the themes presented—many of them 
witnessing live theater for the very first time. Several also expressed a strong desire to take part in future 
workshops. 

The final performance, grounded in improvisations developed through the process theater methodology, 
not only showcased the participants' creative journeys but also demonstrated the transformative power of 
theater as a tool for self-expression, connection, and social integration. 

 
APICCO Community 
Sofia Ioannidi 
Panagiotis Tzaferis 
 



                                                                                                         

Creative Europe Programme (CREA)                                                                                                  [5] 
Project: 101131692 — INTEGRATE — CREA-CULT-2023-COOP 

 

 
 

Appendix 
 

A. Process Theater Workshop Exercises 
 
1. Circle of Voices 
 
Purpose: Enhance active listening, equal voice expression, and group energy. 
Description: Participants form a circle. The facilitator introduces a prompt (e.g., 'freedom', 'silence'). Each 
participant shares a short phrase, sound, or gesture inspired by it. Focus is on being heard without 
interruption. 
Duration: 15–20 minutes 
Materials: None required (optional symbolic object as 'talking piece'). 
 
2. Image Theater 
 
Purpose: Explore body language and relationships; develop emotional awareness. 
Description: Participants create frozen images representing abstract concepts (e.g., 'injustice', 'hope'). 
Observers analyze and suggest changes, creating a dialogue with the image. 
Duration: 20–25 minutes 
Materials:Spacious area, concept word cards (optional). 
 
3. Status Games 
 
Purpose: Understand roles and interpersonal power dynamics. 
Description: Groups of three act out scenes with assigned status levels (high, medium, low). Observers 
note posture, tone, and behavior. Roles rotate to allow full experience. 
Duration: 20 minutes 
Materials:Status cards. 
 
4. Hot Seating 
 
Purpose: Deepen character development and empathy. 
Description: One participant sits in character and responds to group questions from their role’s 
perspective. Helps build depth and coherence of characters developed through improvisation or writing. 
Duration: 15–20 minutes per participant 
Materials:Chair (center), character question list (optional). 
 
5. Role-on-the-Wall 
 
Purpose: Map internal and external traits of characters. 
Description: Draw a figure outline on paper. Inside, participants write the character's emotions and 
thoughts; outside, visible behaviors or perceptions. Use colors to show contrasts. 
Duration: 25 minutes 
Materials: Large paper, colored markers. 
 
6. Forum Theater Excerpt 
 
Purpose:Promote active participation and social reflection. 
Description: A short scene (2–3 min) presents a conflict or injustice. Audience members can pause and 
replace actors to try alternative actions and outcomes. 
Duration: 30 minutes (3-minute scene, 27-minute forum) 
Materials: Short script or improvised scene, performance space. 
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B. APICCO THEATER –  Process-based Workshop example 
 
A theatre workshop inspired by Crime and Punishment by Fyodor Dostoevsky: 
Raskolnikov’s inner fight after committing a crime. 
Title: The Weight and the Bridge 
By: Sofia Ioannidi – Drama Facilitator 
 
Main Question: How can we keep living in society while carrying the weight of a crime? 
 
Goals: 

• Understand what it's like emotionally and mentally to carry a heavy burden. 

• Build empathy, responsibility, and hope to rebuild ourselves. 

• Create a safe, creative place for people to open up and heal. 

• End with a short performance showing what we learned. 
 
Schedule: 

• 4-5 sessions, around 2 hours each (we can adjust if needed). 

• 1 informal show (could be for inmates, staff, or just ourselves). 
 
Session 1 (Building trust & exploring emotions) 
 
1. Warm-up: 

• Trust walk (pairs, eyes closed). 

• Emotion circle (using words or movements to show what burden feels like). 
2. Storytelling: 

• A simple and emotional retelling of Raskolnikov’s story. 
3. Mirror Monologue: 

• Everyone pretends to talk to a mirror, speaking as someone who feels heavy guilt. 
4. Reflection: 

• Group talk: 
"What does carrying a crime feel like?" 

 
Session 2 (Body, Voice & Judgment) 
1. Warm-up: 

• Walk while imagining you carry a heavy burden. Play with the size and how visible it is. 
2. Living Statues: 

• Make frozen body poses showing guilt, hope, isolation, rebuilding, etc. 
3. Society Voices Exercise: 

• One person walks through the group while others whisper judgmental, neutral, or positive words. 
4. Reflection: 

• Quick talk: 
"How does being judged change us?" 

 
Session 3 (Getting into Character) 
1. Start (30 minutes): 

• Tell Raskolnikov’s story again, focusing on his emotional struggles. 

• Read a piece from the book together. 
2. Build Group Scenes (90 minutes): 

• Break into small groups to create a scene about someone coming back to society after doing 
wrong. 

• The rest of the group plays family, friends, strangers, critics, or supporters. 

• Focus on emotions and personal struggles. 

• Write down useful stuff – later we’ll create a short script. 
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Session 4 (Building the “Weight” Scene) 
1. Read & Assign Roles: 

• Read "The Weight" script aloud. 

• Assign characters: The Man, The Mirror, and The Crowd. 
2. Rehearsal: 

• Work on feelings: 

• The Man's guilt. 

• The Mirror’s conflicting messages. 

• The Crowd's mixed reactions. 

• Play around with how people move and interact on stage. 
3. Creative Additions: 

• Actors can add their own lines or gestures if they want. 
 
 
Session 5 (Final Run & Personal Touches) 
1. Full Practice: 

• Rehearse "The Weight" from start to end. 

• Add transitions like simple moves or light changes. 
2. Optional Personal Lines: 

• Before the scene starts, each actor can step forward and say a short personal line, like: 

• "I'm more than my worst mistake." 

• "I want people to see me again." 

• "I should've asked for help when I needed it." 
3. Final Reflection: 

• Word Circle:   "Today, I leave with..." 
Short Play: “The Weight” 
(Lights on. One chair in the middle. A man sits, head down. Silence.) 
The Mirror (whispering): 
"You thought it would end there... It didn’t." 
The Man (barely): 
"I paid. I served. I want to forget." 
The Mirror (firmly): 
"Memory isn’t a jail you can leave." 
(The Crowd gathers. Some close, some distant.) 
Crowd whispers: 

• "Murderer." 

• "Mistake-maker." 

• "Monster." 

• "Just a man." 

• "One of us." 

• "You’ll never be clean." 

• "Everyone deserves a second chance." 
The Man (looking up, broken): 
"Which voice is true?" 
The Mirror (softly): 
"The one you choose to live with." 
(The Man stands, hesitates, steps forward. The Crowd parts: some glare, some nod.) 
The Man (to audience): 
"I walk with my shadow. 
I walk with my burden. 
But I walk." 
(Lights fade.) 
(The stage directions are indicative and not mandatory. Please feel free to adapt them as 
needed). 
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Extra Exercises 
1. Walking with a Burden: 

• Imagine carrying something heavy – a secret, a crime, a regret. 

• Move around, changing its size and weight. 

• Freeze and ask yourself: 
"Where do I feel it?" 

2. Voices of Society: 

• One person walks slowly through a group whispering different comments: harsh, neutral, 
supportive. 

• Talk after: 
"How did it feel?" 
"What thoughts popped up?" 

3. Inner Dialogue: 

• In pairs: 

• One is "Self," trying to explain why they deserve forgiveness. 

• The other is "Inner Voice," challenging or encouraging them. 

• Switch roles later. 
4. Frozen Images – Before and After: 

• Make a frozen pose showing: 

• Before a crime (fear, hesitation). 

• After living with the consequences (guilt, numbness, hope). 

• Unfreeze for a second and say a short line, like: 

• "I thought it would be different." 

• "I still hear her voice." 

• "I want to live." 
5. Final Reflection: 

• Sit in a circle. 

• Each person says one word or short sentence answering: 
"What helps me carry my burden?" 

 
 
 
 


